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PROGRAMME CURATOR -
INTL INSTITUTE OF MEDIATORS (SQ)

A professional, not-for-profit organization
established to promote the practice,
training, and development of mediation in
Singapore and the wider region. Founded
in 2017, IIM brings together experienced
mediators from diverse backgrounds -
including law, business, education, and
community services—to foster peaceful
dispute resolution through dialogue and
understanding.



IC RETREAT
(XIAMEN) 2025

WHY STRATEGIC RETREAT?

A strategic corporate retreat allows
leadership teams to step away from
daily operations and focus on long-
term vision and priorities. It creates
space for meaningful discussions,
strategic alignment, and collaborative
problem-solving. By fostering clarity
and unity among key decision-makers,
the retreat strengthens organizational
direction and drives more effective
execution.



WHAT CAN XIAMEN OFFER?

Xiamen offers a refreshing blend of
strategic focus and cultural charm, ideal
for leadership alignment and inspired
thinking. Its modern facilities and scenic
setting enhance productivity, while
strong regional business networks
through the legacy of Tan Kah Kee create
valuable opportunities for partnerships
and growth.



WHAT ARE THE KEY HIGHLIGHTS?

Key highlights include strategic retreat
arrangements, business networking
sessions, participation in the CIFIT 2025
exhibition, a visit to Amogene stem cell
organization, Xiamen University,
Nanputuo Temple and an immersive
experience at the Tan Kah Kee
Memorial Hall and Family Returning
Hall



WHO SHOULD JOIN?

Recommended to all members and
spouses of IIM. It is designed for
members who are responsible for
shaping the organization’'s direction,
driving innovation, and strengthening
cross-functional collaboration. By
gathering visionary |leaders Iin a
focused environment, the retreat
fosters alignment, fresh insights, and
meaningful connections that translate
into long-term business impact.



MF886 XIAMEN AIRLINES

Singapore to Xiamen
Terminal 1 Changi Airport
0855hrs to 1320hrs



MF885 XIAMEN AIRLINES

Xiamen to Singapore
Terminal 1 Xiamen Goaqi Intl Airport

1800hrs to 2215hrs



4 STAR HOTEL @ XIAMEN

The Egret Hotel in Xiamen is situated
at No. 6 Huyuan Road, Siming District,
Xiamen 361003, China - or an
equivalent hotel of similar rating and
standard.
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DAY 1

NERARY

%ﬁ,{é End Time | Description

6:00 7:00 Check in Terminal 1, Changi Airport

7:00 8:55 Immigration Process and Boarding

8:55 13:20 Flight from Singapore to Xiamen

13:20 14:50 Arrive Xiamen Goagqi International Airport
14:50 15:20 Depart to Xiamen Egret Hotel *4 / Similar
15:20 16:00 Check-in Hotel

16:00 17:00 Engagement with Singapore Consulate (hotel)
17:00 18:00 Engagement with OC Chamber (hotel)
18:00 19:00 IIM Work Plan (hotel)

19:00 21:00 IIM Dinner

21:00 NA Rest




DAY 2

ITINERARY

'?;cr?wr; End Time | Description

6:30 9:30 Breakfast at hotel

9:30 10:00 Depart for CIFIT 2025

10:00 12:00 Explore & Engage at CIFIT 2025
12:00 12:30 Depart for Lunch

12:30 14:00 Lunch - Local Cuisine

13:45 14:45 Depart to Amogene Biotech
15:00 16:45 Engagement with Amogene Biotech
17:00 17:30 Depart for Zhongshan District
18:15 20:30 Zhongshan District (Free & Easy)
20:45 NA Return to hotel




DAY 2

ITINERARY

13:45 14:30 Depart to Nanputou Temple

14:30 15:30 Nanputou Temple

15:30 15:50 Depart to Zeng Cuo An - Cultural Village
15:50 17:50 Explore Artistic Village (Free & Easy)
17:50 18:15 Depart for Zhongshan District

18:15 20:45 Zhongshan District (Free & Easy)

20:45 NA Return to hotel

* Group 2 (Split Itinerary from 13:45hrs onwards)



DAY 3

ITINERARY

'Is"itr?wré End Time | Description

7:00 8:30 Breakfast at hotel

8:30 9:15 Depart to Xiamen University

915 10:15 Campus Tour & Interaction

10:15 1:45 Depart to Lunch (Jimei District)

11:45 13:00 Lunch at Local Restaurant

13:00 13:20 Depart to Tan Kah Kee Memorial Hall
13:20 13:50 Pay Respect at Tan Kah Kee Tomb
13:50 14:20 Walk to Tan Kah Kee Memorial Hall
14:20 15:20 Tour at Tan Kah Kee Memorial Hall
15:20 15:45 Depart to TKK Family Returning Hall
15:45 16:45 Tour TKK Family Returning Hall
16:45 18:00 Depart for IIM Networking Cocktail
18:00 20:00 IIM Networking Cocktail (IET office vicinity)
20:00 NA Return to hotel




DAY 4

ITINERARY

-?;cr?]ré End Time | Description

6:00 7:00 Breakfast Box / Breakfast at Hotel
7:00 7:15 Check-out Hotel

715 8:55 Depart to Quanzhou City

8:55 11:55 Tour Quanzhou City (Free & Easy)
1:55 12:05 Depart to Lunch

12:05 13:35 Lunch at Local Restaurant

13:35 15:35 Depart to Xiamen Goagqi Intl Airport
15:35 16:50 Check-in Airport

16:50 18:00 Immigration Process and Boarding
18:00 2215 Flight to Singapore




CONTACT INFORMATION

Low Moon Heng
Whatsapp +65 9848 4248

Low Peng Kit
Whatsapp +65 9459 8173

Marcellina Giam
Whatsapp +65 8118 1113

Razali Ramli
Whatsapp +65 9147 0437
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FEES & ADMINISTRATION TO INTL
INSTITUTE OF MEDIATORS (SG)

Minimum Participants
10 pax

Fees
SGD990 / pax (twin-share room)
SGD1300 / pax (single room)

Deadline
15 July 2025

Exclusions

Air tickets

Airport tax & surcharges

Travel insurance

Room service & personal needs
Special arrangements, if requested



SCAN TO PAY

MODE OF PAYMENTS

e Scan QR code above
e« PayNow UEN 201707858K

e Transfer to OCBC 712122125001



